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CEMU Work plan
First Quarter
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CEMU Key 2021 Priority
objectives

Actions

Time frames under
development

Noting

Comments

To advance the Vision

2022 key priority

‘Flourishing Churches’

objective:

= Support and
enable the
churches to grow
in evangelism,
discipleship, service
and generosity.

To advance the Vision
2022 key priority
‘Innovation and
Advocacy’ objective:
= Develop ministry
within and beyond
existing church
communities.
= Develop new and
expanded faith
communities.

= “Support and enable the
churches to grow in
evangelism, discipleship,
service and generosity”

Identify and communicate
local ministries, activities,
networks, services, people,
resources, expertise and
communication channels
that already exist in the
Diocese (and with its
missional partners eg.
AnglicareSA)

“Develop ministry within and
beyond existing church
communities”

(1) As above, identify what is
already happening or
can be further built upon
in the diocese that would
support this priority.

(2) Facilitate conversations
and networking for
mutual learning and
encouragement of
specific ministry areas by
hosting a consultation
twice a year: The
Anglicans in
Conversation Network

Aim at first Consultation in
Spring 2021

First topic

Diocesan Family and
Domestic Violence
Response Project

*CEMU has identified as
the need to improve
communication
between the Anglican
Diocese and its member
congregations and with
the wider Community.

CEMU has not yet
identified how to
address this issue.

Other possible thematic
conversational topics
and local events to be
considered by CEMU
include:

= Creation Care:
Network

=  Community
Gardens,
Environmental
groups.

» Hospitality: Offering
the hospitality of
God in a post-virus
society — how, what
does this look like?




